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not attempt to go ahead too rapidly with
new curriculum plans. History recalls that
Ben Franklin's conception of a vigorous
new institution which became the American
academy was formalized to its downfall by
school people who embraced it as friends.
VII. Conclusions
Dr. Thomas Briggs suggests that we need
an educational Moses to lead us out of the
wilderness of ideas about curricula and that,
should one come, he would need all of the
biblical allotment of forty years on the high
school job. That may not be so far from
the truth. Other authorities have estimated
the "educational lag" at about fifty years.
What should the high schools teach ? We
already know in our thinking what the answer should be: what children have the ability to learn; what they will learn, being such
children as they are and living when they
live; what they should learn in order to be
what they ought to be. We are just as sure
that the answer will not call surely for any
fixed subject matter that has no better authority for use than the traditions of the
past or the rationalizings of teachers whose
job it is to teach it.
We should take the steps which will lead
gradually to making children the center of
learning situations, even in high schools.
We should proceed as fast as we can get
workable plans and teachers who are interested in children more than in school
subjects.
Paul Hounchell
TEACHER TENURE
THE INTERESTS of the child and
of the profession," it is stated in
the platform of the National Education Association, "require teachers who are
protected by effective tenure laws from discharge for political, religious, personal, or
other unjust reasons." For more than twenty-five years, therefore, the Association has
been encouraging the various states to establish tenure laws. Not tenure laws which
will afford special privileges to the teacher
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who is incompetent or guilty of improper
conduct, but tenure laws that will safeguard
the efficient teacher in his efforts to serve
the nation loyally and courageously—this is
the objective.
Tenure Protects Children
A good tenure law protects children
against incompetent teachers and promotes
efficiency among competent teachers by
safeguarding them in their efforts to serve
loyally and courageously the children and
the nation.
Tenure Protects-Competent Teachers
Tenure promotes efficiency by encouraging competent, public-spirited teachers to remain in the schools. It safeguards their
rights and gives them the security of position to which professional workers engaged in public service are entitled. A modern tenure law provides that teachers of
proven ability who are serving satisfactorily
may be dismissed only for unprofessional
conduct, incompetence, immorality, insubordination or neglect of duty.
Tenure Eliminates Incompetent Teachers
A good tenure law protects the children
against incompetent teachers by prescribing
a legal and professional procedure for the
elimination of unfit teachers. It provides
that any teacher recommended for dismissal
shall receive a written statement of the
reasons for the recommendation and a fair
hearing.
Tenure Increases Efficiency
Tenure promotes efficiency by relieving
teachers from the nervousness and anxiety
which are inevitable where the practice of
annual election prevails. Uncertainty of reappointment acts as a drain on the nervous
energy of teachers and renders them incapable of doing their best work with children.
Tenure Makes Teaching Attractive
Tenure promotes efficiency by making
teaching more attractive. If we are to have
as teachers for our children the superior
men and women whom we desire, we must
guarantee them a reasonable degree of se-
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TYPES OF STATE LAWS ON TEACHER TENURE

No legislation; or annual election
plan
Permanent tenure after probation□ ary period
Continuing contract
Contracts permitted for more than
one year
Permanent tenure after probationary
period in certain districts; either no
legal provisions or annual election in others
curity in their positions. Young men and
women of high quality will not continue to
choose teaching as their vocation if it continues to be a hazardous occupation with
regard to security of position.
Tentire Reduces Patronage Pressure
Tenure promotes efficiency by reducing
the pressure of patronage seekers. School
boards are invested by law with the responsibility for employing and dismissing teachers. While modern school boards delegate
this duty largely to the superintendent and
his staff, the ultimate responsibility rests on
the shoulders of the board. School board
members, as well as the superintendent, are
therefore constantly exposed to pressure
for appointment favors. Tenure regulations prevent the discharge of competent

Contracts permitted for more than one
year in some districts; either no legal
previsions or annual election In others
Permanent tenure compulsory after
probationary period In certain districts, optional in others
Three types of provisions In different areas
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Continuing contract In all except
first-class districts
teachers. This reduces the number of vacancies available each year and tends to
keep the schools free from political, religious or commercial domination.
Progressive States Provide Tenure
Tenure legislation is not new or untried.
It has existed for many years in numerous
European countries. The first American
state to pass a tenure law was New Jersey
in 1909. Today sixteen states have legislation protecting some or all of the teachers
within their borders. These are; California,
Colorado, Delaware, Illinois, Indiana,
Louisiana, Maryland, Massachusetts, Minnesota, Montana, Nevada, New Jersey, New
York, Oregon, Pennsylvania and Wisconsin.
Tenure legislation is being urged in a number of state legislatures this year.

